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MESSAGE FROM  
THE CHAIR & CEO 
GREO has been steadily establishing itself as the go-to organization for information that addresses 
harms from gambling. We started the 2015–16 year building on feedback received from stakeholders 
in an intensive evaluation of our programs and services. You told us that GREO is a trusted source 
of information, that we engage well with stakeholders, and that we do a great job of bringing people 
together to share information and collaborate. Through a peer-review process, expert reviewers told 
us that we made a successful transition to a knowledge translation organization and have achieved 
impressive results in a short time. Over the last year we are proud to say that we have met or exceeded 
our deliverables to funders. We appreciate the ongoing support of the Ministry of Health and Long-
Term Care for this important work.

2015–16 brought some changes and some exciting achievements. We welcomed some very talented 
new staff and sadly said goodbye to others. We believe that GREO will continue to play an important 
role in mobilizing knowledge to mitigate potential harms related to gambling. We are seeing changes 
in game technology, in our understanding of the different faces of gambling and gaming addictions, 
and the complexities of gambling within the context of broader mental health issues. It will become 
increasingly important to integrate information from different fields quickly and critically to provide 
the best possible information. Our track record and commitment to constantly improving means we 
are very well positioned to meet these challenges.

Based on what we learned from stakeholders, we: 

•  Reworked our Theory of Change (mapping out what our programs and initiatives do and how they lead to  
our desired goals) to build a strategy that reflects your feedback, our experiences, and provincial priorities

•  Invested in optimizing our website and knowledge repository to provide better access to data and knowledge

•  Created 3 new Knowledge Hubs to provide faster response to questions and sustain capacity in the province

•  Anticipated information needs by developing reports on emerging issues such as how findings from financial 
literacy research can be used to encourage responsible gambling

•  Brought people together to collaborate on shared interests in new ways, with events ranging from small  
focus groups to the International Think Tank on Gambling Research Policy and Practice Regional Meeting

•  Welcomed 2 new members to our Board of Directors to offer strong governance and experience in health  
sectors, addictions and mental health, and legal and financial responsibility

We invite you to look inside to see how GREO makes an impact on gambling harms in Ontario, Canada, and  
internationally. And, we invite you to travel with us as we go forward with our 2016–19 plan, which is to:

• Sustain a vibrant knowledge creation environment in Ontario 

• Provide the best evidence to inform policies, programs, and practices, and 

• Provide thought-provoking leadership to mobilize knowledge and action towards a common goal  
of reducing harm from gambling 

Sincerely,

Eileen Mahood, GREO Board of Directors Chair and Trudy Smit Quosai, Chief Executive Officer
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7 WAYS 
GREO IMPACTS GAMBLING HARMS  
IN THE PROVINCE OF ONTARIO

DRIVING KNOWLEDGE 
INTO ACTION
Our incubator and 
managed research projects 
maximize collaborations 
between knowledge users  
and information producers.

ANSWERING IMPORTANT  
QUESTIONS
We provide timely answers  
to specific questions raised  
by knowledge users.

CREATING NEW 
APPROACHES TO  
COMPLEX PROBLEMS
Our Conceptual 
Framework of Harmful 
Gambling provides a 
foundation to understand 
the complex and often 
co-occurring factors 
that impact gambling 
behaviour.

IGNITING COLLABORATION  
ACROSS THE GAMBLING 
LANDSCAPE
We are a trusted, neutral 
convener of stakeholders.

BUILDING A VIBRANT  
KNOWLEDGE CREATION  
COMMUNITY
We help seasoned  
and new researchers 
to understand the 
importance of translating 
research findings and 
to build knowledge 
translation skills.

01 02 03 04 05
PROVIDING THE BEST 
POSSIBLE EVIDENCE
We curate and summarize 
information to provide 
relevant, credible, and 
accessible information 
through our Knowledge 
Repository.

REDUCING BARRIERS  
TO DATA USE
We provide access to 
internal and external 
gambling datasets, and 
ensure data quality and 
security with rigorous 
procedures and policies 
for archiving and vetting 
access requests.
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DRIVING KNOWLEDGE 
INTO ACTION
GREO exists to move the best available knowledge into action 
in policies, practices, and programs. We do this by synthesizing 
credible knowledge, creating accessible tools, and supporting the 
adoption and sustained use of high quality  evidence. Incubator 
projects helped Ontario researchers to move fi ndings from previous 
research projects into policy-related or community -level impacts. 
Projects in the policy-focused stream provided assessment of the 
quality  of gambling-related evidence and identifi ed appropriate 
knowledge translation and exchange (KTE) strategies to inform 
policy questions. Community -engaged incubator projects brought 
researchers and community  partners together to address information 
needs to improve prevention and intervention eff orts.

In 2015–16 we added three new GREO Knowledge Hubs. Th ese 
Knowledge Hubs are located within Ontario universities or hospitals 
that have an existing foundation of gambling research activity . Hubs 
provide quick access to local research expertise in order to provide 
timely responses to policy and practice questions and links to their 
own knowledge-user groups. Hubs facilitate integration of KTE into 
a research environment so that the knowledge user is involved in 
the research cycle and the end result is accessible and useful.

Th e main areas of focus for Hubs are:

1. Developing linkages with knowledge users who are geographically 
close and/or aligned with the Hub’s areas of expertise – the Hub 
becomes GREO’s link to these knowledge-user groups

2. Leveraging research expertise to provide timely and contextually 
relevant information to inform policy and practice 

3. Developing KTE capacity  among researchers to promote 
knowledge-user driven inquiry as well as innovative and eff ective 
ways of communicating research evidence to non-researchers

4. Creating knowledge products that GREO can make available 
to knowledge users

Gambling Research Exchange and Training 
(GREaT) Hub at Carleton University
Dr. Michael Wohl leads the GREaT Hub at Carleton University . Th is 
Hub uses a model of open innovation to collaborate with stakeholders 
from multiple disciplines on responsible gambling and behavioural 
change. In its fi rst year, this Hub produced a review paper that showed 
how some existing responsible gambling tools (e.g. education-based 
animations) might be used to address disordered gambling. Th is paper 
has been used to spark dialogue with industry members on how to 
encourage the use of responsible gambling tools. Th e GREaT Hub is 
also working with the gambling industry to evaluate the uptake and 
usefulness of a new limit-setting program for slot machine players. 
Additionally, the GREaT Hub works closely with treatment providers 
in the Ottawa area and province-wide to identify  potential KTE 
activities that build on the results of Carleton University  Gambling 
Laboratory’s research fi ndings. 

KNOWLEDGE TO ACTION
GREO KNOWLEDGE HUBS
A NETWORK FOR COLLABORATION AND MAKING AN IMPACT
Gambling Research Exchange and Training Hub 
at Carleton University 
Concentrates on responsible gambling and behavioural change

Th e University  of Waterloo Gambling Research Lab 
KTE Knowledge Hub 
Creates interactive modules, animations, and tutorials for treatment 
providers to explain the structural characteristics of games

Th e Centre for Urban Health Solutions 
(formerly Th e Centre for Research on Inner City  Health)
Focuses on the intersection of vulnerable populations and problem 
gambling addictions

Th e Centre for Addiction and Mental Health Knowledge Hub
Translates knowledge on causes of problem gambling and treatment 
of co-occurring mood and gambling disorders

KTE INCUBATOR PROJECTS FUNDED IN 2015–2016
• Rapid evidence evaluations of losses disguised as wins and 

weighted reels to inform best practice for responsible gambling 

• Controlled access gambling: assessment of mandatory identity  
verifi cation options at land-based venues 

• Managing multiple self-exclusion breaches

• Integrating screening and treatment for gambling disorder 
in drug addiction and concurrent disorders treatment at 
St. Joseph’s Healthcare Hamilton

• Translating knowledge with the Gambling Pathways 
Questionnaire (GPQ) 

• Nishnawbe Aski Nation Youth (Remote Regions, Northern 
Ontario): Gambling pilot project

You can read more about GREO Incubator projects and access 
fi nal reports on our website: greo.ca

01

Incubator projects and Knowledge Hubs maximize 
collaborations between knowledge users and information 
producers so that relevant and sustainable solutions are 
developed.
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ANSWERING IMPORTANT 
QUESTIONS
Despite a shared desire to implement what works, it can be 
difficult for policy makers and practitioners to access timely  
and relevant research knowledge. GREO promotes evidence-
based decision making in order to enhance the quality of 
policies and interventions. We aim to connect researchers  
with policy makers and practitioners through programs  
that make evidence easy to access and apply to policy and 
practice decisions.

Our Evidence Exchange program provides responses to  
direct questions from stakeholders so that they have the best 
available evidence in a timely manner to meet their specific 
needs. Our knowledge brokers meet with stakeholders to 
understand the issues and information needs, and then 
determine the best approach to answer the question. To stay 
ahead of knowledge needs related to gambling, we work  
with top experts in the field to produce reports on the current 
state of problem gambling evidence. These reports support 
informed decision making with up-to-date rigorous reviews 
of the existing research. These reviews provide the knowledge 
foundation for outcome-focused forums with key stakeholders 
including policy makers and researchers. In 2015–16 we had  
an almost threefold increase in Evidence Exchange products.

“The report helped me gain a better understanding 
of what programs we can offer in ethno-cultural 
communities to address problem gambling.”
MOHLTC 

Gambling Among Migrant Workers:  
Evidence Exchange
The Ministry of Health and Long-Term Care (MOHLTC) 
worked with GREO to discover what current research  
exists regarding the treatment and prevention of gambling 
problems among migrant workers. GREO developed a review  
of the evidence including research, grey literature, and tools. 
The review provided the MOHLTC with an understanding of 
the most recent relevant research and how other jurisdictions 
have applied it to reduce problem gambling among migrant 
workers. The Ministry will be using the review to make 
evidence-informed program decisions.  

• Responsible gambling (RG)  
 in lottery advertising 

• RG measures for online  
 peer-to-peer poker play 

• Supporting development of  
    indicators for a standards- 
    based regulatory model

• Use of data analytics for  
 RG regulatory directives

• The effects of treatment  
 support for family    
    members on older  
 adult gamblers: a rapid  
 evidence assessment 

• Problematic use of  
technology by older adults 

• Track betting and  
responsible gambling

• Single-event sports betting 

• Skill-based gaming  

• Behavioural economics  
of pathological gambling

• Rewards programs in the 
gambling industry and RG

• RG and cognitive impairment

• Screening, brief intervention,  
and referral to treatment  
(SBIRT) for substance misuse:  
a scoping review  
 

• Gambling video 
resource catalogue

• Seniors scoping review 

• Problem gambling  
and delinquency

• PG interventions  
for women

• Motivational  
interviewing  
framework:  
knowledge user 
engagement and  
needs assessment

• Applying findings  
from financial literacy    
research to encourage RG

2014 
2015

2015 
2016

EVIDENCE EXCHANGE
CONSULTATIONS AND  
EXPERT OPINION BRIEFS FULL REPORTS
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CREATING NEW APPROACHES  
TO COMPLEX PROBLEMS
People with gambling problems often experience other issues at  
the same time. They may experience a range of health conditions  
and social difficulties including mental illness, substance use 
disorders, chronic disease, and insecure relationships. Problem 
gambling is a complex issue. Minimizing harms from gambling 
involves a coordinated approach from stakeholders across a spectrum 
of health and social services agencies in order to fully address the 
complexity of underlying factors. GREO’s Conceptual Framework 
of Harmful Gambling provides the foundation to understand the 
complex and often co-occurring factors that impact gambling 
behaviour. GREO convenes an expert panel to keep the information 
current and to promote the use of the framework internationally.  
The second edition of the framework was released in Summer 2015. 

To complement the Conceptual Framework of Harmful Gambling 
we have invited leading researchers to conduct rigorous State-of-
Evidence Reviews of existing gambling research in priority areas. 
Previous reviews have addressed individual origins of gambling 
disorders, impacts on individuals and families, economic impacts, 
gambling prevention, and responses to problem gambling. 

This year we added 3 reviews: 

1. Indicators of effectiveness in treating gambling disorders

2. Effectiveness of behaviour change techniques for  
problem gambling

3. Co-morbidity in individuals with disordered gambling

03

VISIT GREO.CA TO EXPLORE OUR CONCEPTUAL FRAMEWORK

GAMBLING 
SPECIFIC  
FACTORS

GENERAL 
FACTORS

CULTURAL SOCIAL PSYCHOLOGICAL BIOLOGICAL

Religion and other  
belief systems Social demographics Personality and  

temperament Genetic inheritance

Indigenous groups Family and peer  
involvement Self perceptions Neurobiology

Socio-cultural attitudes Education system Social learning

Ethnicity and traditions Neighbourhood Lifespan development

Gender Stigmatization Co-morbid disorders

Deviance Subjective well-being

Coping styles

Judgement and  
decision making

CONCEPTUAL FRAMEWORK OF HARMFUL GAMBLING

GAMBLING ENVIRONMENT GAMBLING EXPOSURE GAMBLING TYPES GAMBLING RESOURCES

Economics Context Structural characteristics Service utilization

Socio-political  
environment Gambling setting Motivations for gambling Protection, prevention  

and harm reduction

Public policy Adaptation Risk assessment Interventions

Culture of social 
responsibility Accessibility

Marketing and messaging
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IGNITING COLLABORATION 
ACROSS THE GAMBLING 
LANDSCAPE
GREO has built its reputation as a neutral and trusted convener 
of stakeholders working together to reduce harms from gambling. 
Ensuring coordination, collaboration, and innovation across  
a variety of sectors working in problem gambling is the foundation  
of GREO’s work. Without concerted efforts to connect the right people  
and the right ideas at the right time, effective knowledge translation 
would not be possible.

We pride ourselves on actively providing opportunities for these 
connections to take place. This allows researchers and knowledge  
users to co-create solutions to their information needs in order  
to reduce harm from gambling across Ontario. We also leverage 
international collaborations and expertise to develop and adapt 
solutions for Ontario.  

International Think Tank on Gambling  
Research, Policy, and Practice
GREO successfully hosted the first North American Regional Meeting of the 
International Think Tank on Gambling Research, Policy, and Practice. Fifty-five 
Canadian and international participants engaged in dialogue and planning to 
move forward initiatives to address issues such as data sharing, incorporating 
relevant knowledge from other addiction fields, exploring the potential of online 
supports, and innovative approaches to inform policy. GREO is an integral part 
of this network of international experts working to maximize use of knowledge 
and resources to effect local and global change. 
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Ontario Policy Makers Forum

“GREO has striven to reach out to indigenous organizations, 
including Nishnawbe Aski Nation, to collaborate and reach 
deeper meaning and understanding about gambling 
within our communities. By far, GREO has made a positive 
connection with our program and is a role model for 
other non-indigenous stakeholders in cross-cultural 
relationship building — you are to be commended.”
GAMBLING AWARENESS PROGRAM COORDINATOR

“Stakeholder Forums are extremely valuable — especially 
engaging government. Everything is more policy-focused 
and in our perspective more practical. I always read 
research summaries, but now I see the shift into the 
practical space.” 
REGULATOR

This past year, GREO brought together key 
stakeholders at the Ontario Policy Makers  
Forum to delve into a number of State-of- 
Evidence Reviews and their applications.  
The goal of the forum was to develop a virtual  
policy makers’ guide to problem gambling  
research. Watch for a microsite on our newly  
developed website to showcase this information.  

The forum was extremely well received with  
95% of participants reporting that they learned 
something valuable and 86% telling us they 
appreciated the opportunities for policy makers  
and researchers to interact informally.
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BUILDING A VIBRANT  
KNOWLEDGE CREATION  
COMMUNITY
A vibrant knowledge creation environment is essential for providing  
the best possible evidence in this rapidly changing field. We help  
both new and seasoned researchers understand KTE, as well as  
how to use it to maximize the impact of their research. Through 
our workshops, fellowships, and affiliated scientist program, we are 
building the foundation for integrated KTE in problem gambling in 
Ontario. As KTE practices and use of best evidence become ingrained 
in all of our decision-making approaches, the demand for current, 
relevant, and accessible information will increase. GREO will continue  
to develop networks and efficiencies to mobilize this information. 

“This workshop has easily helped me learn about audiences, 
plain language writing, stickiness, effective use of space, and 
so forth. Definitely built my KTE capacity.”
STUDENT AT 2015 KTE WORKSHOP

05 MELISSA SALMON IS A PhD STUDENT AT CARLETON UNIVERSITY RESEARCHING THE DISORDERED GAMBLER'S 
SELF-CONCEPT. SHE RECEIVED A KTE FELLOWSHIP FROM GREO AND IS PART OF THE CARLETON UNIVERSITY 
GAMBLING LABORATORY. 

GREO has taught me how important knowledge translation is throughout the research cycle,  
including before the research question is even asked. Learning about the importance of 
engaging stakeholders and end users has changed how I think about my research, in addition  
to what research questions I should be asking. Through GREO, I now have connections with 
Ottawa treatment providers whose involvement has been invaluable. Their questions and  
input in our meetings have shaped how I conduct my research. Specifically, my research is now 
 couched within larger bodies of research to inform current treatment practices. By adding to 
existing literatures and practices, I am conducting research that aims to have a positive impact  
on specified end users. I have learned the intricacies of listening to stakeholders and seeking  
a common language to move forward in the research and dissemination cycle. GREO has taught 
me that establishing and maintaining collaborative relationships is not only important, but 
necessary for implementing best practices to advance the field of gambling studies.

JESSICA TANNER IS A CLINICAL PSYCHOLOGY PhD STUDENT AT LAKEHEAD UNIVERSITY. SHE HELD A STUDENT 
FELLOWSHIP FROM GREO FOR 2015–2016. JESSICA HAS PARTICIPATED IN OUR 3-PART STUDENT WORKSHOP 
SERIES, AS WELL AS OUR 2015 STAKEHOLDER FORUM.  

I was co-investigator, along with Dr. Dwight Mazmanian and Dr. Chris Mushquash and 
Alexandra Kruse (collaborators from Lakehead University), on a project that received funding  
to complete a State-of-Evidence Review entitled Harm reduction in gambling: A systematic  
review of industry and individual protective strategies. My project examined which industry  
and individual behaviour strategies can be used to help reduce the incidence of problem 
gambling. I found GREO’s Grey Literature Repository especially useful for finding relevant 
information. We have two manuscripts in preparation, one of which we have submitted to  
a journal for their consideration for a special issue. We have also presented our findings in two 
poster presentations at the 16th Annual National Center for Responsible Gaming Conference 
on Gambling and Addiction and the 44th Annual Scientific and Educational Meeting of the 
Canadian Association on Gerontology. Alex and I are were also featured by CAMH in their 
Evidence Exchange (EEnet) Student Spotlight for our work on the State-of-Evidence grant.

MELISSA SALMON 

JESSICA TANNER 
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PROVIDING THE BEST 
POSSIBLE EVIDENCE

In 2015–2016, there were 24,223 visits to the Knowledge 
Repository.  

GREO’s Knowledge Repository connects our stakeholders with research 
information and knowledge globally via an online, searchable platform. 
Th rough a rigorous search, classifi cation, and tagging system, the 
repository systematically captures, organizes, and categorizes gambling-
related information. 

Our repository contains high-quality , credible information in a variety  
of formats. Th e formats include research summaries (synopses and 
research snapshots), grey literature, datasets (internal and external), 
and funded research reports. Th e various formats allow the user 
to access the depth and ty pe of information they need, with links 
provided to other related knowledge in the repository. Th ese initiatives 
allow our stakeholders to make timely, evidence-informed decisions 
to reduce gambling harm. We are adding new resources and knowledge 
almost daily to keep our repository relevant and useful. To improve 
access to this rich source of information, we have invested in upgrading 
the appearance and search capacity  of our website. Be sure to watch 
for changes soon. 

DATASETS   GREY LITERATURE RESEARCH SUMMARIES 

 13 11 38 1,517 1,100 62
DATASETS SECONDARY EXTERNALLY RESOURCES   SYNOPSES RESEARCH 
HOUSED ANALYSES LINKED    SNAPSHOTS
 OF OUR DATASETS
 DATASETS

 

VISITS IN 2015-2016             

 24,223
SEARCHES IN 2015-2016    

 13,870

KNOWLEDGE 
REPOSITORY
HIGHLIGHTS 
TOTALS AT MARCH 31, 2016
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GREO.CA/KNOWLEDGE-REPOSITORY/SEARCH
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REDUCING BARRIERS  
TO DATA USE
It is becoming an expectation that when research is conducted with 
public funds, the data becomes publicly available, for good reason;  
the value of the data can be maximized to answer complex questions  
by integrating datasets. GREO archives and provides access to datasets. 
We ensure data quality and security with rigorous procedures and policies 
for archiving and vetting access requests. We also provide useful links  
to many other datasets related to gambling housed at other repositories.  

Secondary analyses of existing datasets within our Knowledge 
Repository help enhance the overall reach and impact of the original 
research data. To maximize use of data, GREO has funded secondary 
analyses of the Seniors’ gambling in Ontario dataset and the Quinte 
longitudinal study (QLS) of gambling and problem gambling dataset. 

07
Exploring the Impact of Multiple 
Addictions on Mental Health
The Quinte longitudinal study (QLS) of gambling and 
problem gambling dataset followed over 4,000 people  
in Ontario from 2006 to 2011. People were asked a series  
of questions annually for five years. A remarkable 94%  
of people remained through the entire study. Participants 
provided detailed information including demographics, 
gambling behaviour, physical health, mental health, 
substance use and abuse, stressors, personal values, social 
functioning, personality, leisure activity, and intelligence. 

In 2015, Dr. James Parker and his team used the QLS  
dataset to explore how having more than one behavioural 
addiction can affect an individual’s mental health. They 
found that being overly preoccupied with gambling  
and spending excessive time playing games and being  
online was a significant predictor of serious mental  
health problems (such as major depression, generalized 
anxiety, and substance abuse). They suggested that this 
may be the result of individuals trying to avoid negative 
emotional experiences. 

“GREO has one of the model data repositories we point to 
when working with researchers regarding data deposit into 
our system.” 
UNIVERSITY DATA LIBRARIAN
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STATEMENT OF OPERATIONS 
GREO is committed to the highest standards of 
accountabili and transparency. 	e Statement 
of Operations  has been prepared by management 
to provide you with an overview of our financial 
activities over the past fiscal year. 

For a copy of GREO’s audited financial statements, 
email info@greo.ca or call 519.763.8049

Year ended March 31, 2016 with comparative figures for 2015  

 2016 2015

REVENUE  
Ministry of Health and Long-Term Care 2,349,084 2,477,166 

Partnerships 45,000 151,187 

 $2,394,084     $2,628,353

EXPENSES  

KTE expenditures  1,118,304 1,329,846 

Salaries and benefits 760,216         676,485 

O�ce and general 126,725 193,988 

Professional fees 74,211 105,068

Website maintenance and design          95,632           76,153 

Professional development 74,927           65,522 

Rent 79,958           65,595 

Amortization of capital assets 19,120           31,676 

Loss on disposal of capital assets –  49,454 

Meetings 35,865           29,039 

Travel 9,126 5,527

    $2,394,084 $2,628,353

NET  –          –

2015-2016 BOARD OF DIRECTORS

Eileen Mahood  
CHAIR

Steven Goodman  cpa, ca, icd.d  
VICE CHAIR 

Susan Goodman  ma  
SECRETARY

William Swirsky  fcpa, fca, mba, icd.d 
TREASURER

Kate Pautler  phd 
MEMBER-AT-LARGE

Jean Trimnell  mscn, che 
MEMBER-AT-LARGE

Chris Hersh  hba, ll.b  
MEMBER-AT-LARGE

Sherri Evans  mba, chrl 
MEMBER-AT-LARGE

CURRENT STAFF MEMBERS

Trudy Smit Quosai  phd 
CHIEF EXECUTIVE OFFICER

Erika Veri Levett  ba 
KNOWLEDGE BROKER, RESEARCH

Travis Sztainert  phd 
KNOWLEDGE BROKER, CONTENT SPECIALIST

Jess Voll  mph  
KNOWLEDGE BROKER

Melissa MacKay  mph  
COMMUNICATIONS AND KTE OFFICER

Laura Szamreta  ba   
ADMINISTRATIVE COORDINATOR 

MISSION

VISION

VALUES

ELIMINATE HARM FROM GAMBLING

CREATE AND TRANSLATE KNOWLEDGE TO SUPPORT 
EVIDENCE-INFORMED DECISION MAKING  

IN GAMBLING, INCLUDING ITS POTENTIAL HARM 

CREDIBILITY, ENGAGEMENT, EXCELLENCE,  
INNOVATION, INTEGRITY, LEADERSHIP
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55 WYNDHAM STREET NORTH, SUITE 214A
GUELPH, ONTARIO, CANADA, N1H 7T8
TEL: 519.763.8049  FAX: 519.763.8521
INFO@GREO.CA
WWW.GREO.CA

DRIVING KNOWLEDGE  
INTO ACTION  


