
 
 

Think Tank – Treatment systems design, 
leadership, and accountability 

Gambling Research Exchange Ontario 
 

Participants 
GREO has invited a small group of Ontario, national and international experts in problem gambling, 
mental health and addictions treatment systems to engage with key policy makers from the Ontario 
Ministry of Health and Long Term Care (MOHLTC) who are directors, managers and policy analysts 
working in research, mental health and addictions, and health promotion. 
 
This think tank will serve as a space to unite policy makers with experts in free exploration of challenges 
and new ideas with respect to the design, leadership, and accountability of the problem gambling 
treatment system. 

Agenda  
October 5, 2016, 9:30 am to 4:15 pm 
St. Andrews Club, 150 King St W, Sun Life Financial Tower, Toronto, Ontario 
 

9:30 – 9:45 
Welcome  

Welcome  
Learning objectives and outcomes 
 
Trudy Smit Quosai, CEO GREO 

9:45– 10:15 
 

Mapping system relationships for Ontario’s problem gambling treatment system 
 
GREO will present – for group feedback and development – preliminary 
infographics to visualize the Ontario problem gambling treatment system and its 
relationships with stakeholders and other systems.   
 
Group activity 

10:15 – 11:00 
 
 

Ontario treatment system usage and client profiles over time  
 
This presentation will provide understanding of current problem gambling 
treatment clients in Ontario, and highlight changes drawing on data collected since 
1994.  This presentation will also provide a map of system and client health 
information in Ontario’s Drug and Alcohol Treatment System. 
 
Karen MacCon, Acting Director, DATIS-PSSP 
Centre for Addiction and Mental Health (CAMH) 
 



 
 

Dr. Karen MacCon is currently the Acting Director of the Performance 
Measurement and Evaluation Research Team, Provincial Systems Support Program, 
at the Centre of Addiction and Mental Health and Interim Director for the Drug and 
Alcohol Treatment Information System (DATIS). Presently, she is responsible for the 
oversight and direction for research evaluation related to the Ontario Service 
Collaborative Initiative, and the Drug Treatment Funding Program. She is also one 
of CAMH’s lead advisors for the Access to Care Provincial project. She has 
contributed to numerous grants and conference presentations, the most recent 
being the Health System Research Fund. Dr. MacCon is trained as a statistical 
epidemiologist with a focus on longitudinal research and evaluation. She has 
extensive experience on the development of statistical methods and evaluation 
design and their applications to implementation science and health policy, 
outcome research and comparative effectiveness research. 

11:00 – 11:15 Break 

11:15: - 12:00 
 

A classification system to assess the effectiveness of problem gambling treatment 
 
An international research team has developed a system for classifying the 
components of problem gambling interventions. Applied to 46 randomised 
controlled trials, this tool identifies in problem gambling interventions:  

 17 discrete behaviour change techniques,  

 10 intervention characteristics and  

 6 participant characteristics.  
Preliminary findings of an exploratory meta-analysis will also be presented that 
identify the content and study/participant characteristics associated with better 
client outcomes. The classification system is a useful tool for identifying the 
potential content of interventions for problem gambling.  
 
Dr. Simone Rodda has worked for more than a decade in the education, treatment 
and research of addictive behaviours. Simone is a Lecturer at AUT University in New 
Zealand (Psychology) and an honorary Senior Research Fellow with Turning Point 
addictions centre in Australia. 

12:00 – 12:30 System pressures and innovative approaches  
 
Ontario is experiencing a range of challenges and pressures including: 1) the 
expansion and privatization of the gambling industry; 2) need to adapt the 
continuum of care for PG to treatment seeking behaviours (i.e. internet-related); 3) 
increased comorbidities experienced by current PG clients, and: 4) the convergence 
of gambling and gaming.  This presentation will discuss these issues and innovative 
strategies to deal with them. 
 
Janine Robinson, M.Ed., CPGC, RP  
Janine is a member of the PGIO leadership team. She leads education initiatives 
including clinical and responsible gambling industry training, consultations and 
other educational initiatives designed to mitigate the harms associated with 



 
 

gambling. She has consulted extensively, both provincially and internationally, on 
gaming industry training, gambling-specific clinical training, diversity and health 
equity initiatives, system capacity building and knowledge exchange.  
 
Robert D. Murray, M.S.W., I.C.A.D.C.: Robert is the Manager of the Education and 
Community Resources division of the Problem Gambling Institute of Ontario at 
CAMH.  This program delivers specialized training and resources to Ontario’s 
specialized problem gambling treatment system, allied professionals and 
communities on issues related to problem gambling.  He also sponsors a major 
website, ProblemGambling.ca.  The website has a wide range of information and 
resources including self-help and mobile resources for people with gambling 
problems and affected family members.  His program also works with the gambling 
industry on the development and implementation of effective responsible 
gambling policies, procedures and training.   
 

12:30 – 1:00 
 

Lunch 

1:00 – 1:30 System pressures and innovative approaches (continued) 
 

1:30 - 2:15 
 
 

Mental health disorders and substance addictions in gambling problems: Evolving 
solutions 
  
This presentation will discuss the challenges of addressing co-morbid disorders, the 
results of research to date, and gaps in knowledge. Dr. Hodgins will review the 
results of a scoping literature review of mental health and substance disorder 
comorbidity in gambling problems. Although it is clear that such comorbid 
problems impact the development and recovery from gambling problems, practical 
solutions have not yet been devised and implemented.   
  
David C. Hodgins, Ph.D., is a professor in the Program in Clinical Psychology in the 
Department of Psychology, University of Calgary and a coordinator with the Alberta 
Gaming Research Institute. He is registered as a Clinical Psychologist in Alberta. His 
research interests focus on various aspects of addictive behaviours including 
relapse and recovery from substance abuse and gambling disorders. 
 

2:15 – 3:00 
 

System Integration: Gains vs. losses, and accountability 
 
This presentation will engage participants in a discussion about what is gained and 
lost when treatment systems are integrated, and the challenges of accountability 
and evaluation of outcomes in integrated systems.   
 
The discussion will draw on learning from the Evidence Brief: Defining the Mental 
Health and Addictions ‘Basket of Core Services’ to be Publicly Funded in Ontario, 
developed the McMaster Health Forum.  The evidence brief and the stakeholder 



 
 

dialogue were funded by the Ontario Ministry of Health and Long-Term Care, both 
through a grant entitled ‘Harnessing Evidence and Values for Health-System 
Excellence’ and through funds to support the work of the Mental Health and 
Addictions Leadership Advisory Council. 
 
Ms. Bullock will also draw on her work as part of the International Initiative for 
Mental Health Leadership, highlighting learning from this global initiative and 
providing treatment systems themes and examples from the eight countries 
involved.  
 
Heather Bullock, M.Sc., Co-Lead, Evidence Synthesis, McMaster Health Forum.  
PhD Candidate, McMaster Health Forum’s Impact Lab 
 
Heather is a PhD candidate in the Health Policy program at McMaster University. 
Heather also works as Co-Lead, Evidence Synthesis at the McMaster Health Forum 
where she is engaged with the development of evidence briefs and facilitating and 
reporting on stakeholder dialogues and citizen panels. Heather has an extensive 
background in health care policy and knowledge translation, holding progressive 
leadership positions. She is on leave from her current job as Director of Knowledge 
Exchange at the Centre for Addiction and Mental Health in Toronto. In this role, she 
developed and led an innovative knowledge translation initiative: Evidence 
Exchange Network, which aims to make Ontario’s mental health and addictions 
system more evidence-informed. Heather’s research interests lie in how large 
jurisdictions implement evidence-informed policy directions in mental health and 
addictions systems. Her dissertation is exploring how developed countries structure 
their implementation efforts as well as the process of policy implementation in 
Ontario’s mental health and addictions system. 

3:00 – 3:15 Break 

3:15 – 3:45 pm Defining and measuring recovery from gambling disorders: Best practice 
guidelines are proposed 
 
Recovery is poorly defined in most treatment studies of gambling disorders, 
demonstrated by inconsistencies in the outcome variables and measures used to 
evaluate effectiveness. As a consequence, it becomes difficult to undertake 
comparative studies to determine which interventions represent best-practice. In 
addition, many studies narrowly conceptualise recovery in terms of gambling 
symptoms and behaviours without incorporating interlinked psychiatric 
comorbidities and pervasive social impacts. The results of a systematic review are 
presented identifying the most commonly accepted metrics currently used in 
assessing successful outcomes. From this analysis, best practice guidelines for valid 
and reliable measurements of recovery are proposed. Unified reporting standards 
may be adopted by researchers and clinicians in the management of gambling 
disorders, and will move the gambling field closer toward establishing a best-
practice protocols and consistency in reporting intervention outcomes.  
 



 
 

Alex Blaszczynski, Ph.D., is a professor at the University of Sydney, Australia, and 
Director of the University’s Gambling Treatment Clinic and Chair, Responsible 
Gambling Research Group. He is the editor-in-chief of International Gambling 
Studies. He has evaluated randomized treatment outcome studies using 
behavioural interventions, and has researched multiple aspects of the psychology 
of gambling. He developed a conceptual pathways model explaining the aetiology 
of pathological gamblers, and has reviewed responsible gambling and harm 
minimisation strategies.   
 
Dylan Pickering, BArts-Psych (hons), is a research assistant at the University of 
Sydney’s Responsible Gambling Research Group. He is undertaking a PhD 
supervised by Alex Blaszczynski to develop a self-report measurement tool for 
recovery in problem gamblers.     
 

3:45 - 4:15 pm 
 

Wrap-up  
 
Trudy Smit-Quosai 

 
 
 
NOTE:  The GREO AGM Open House will follow the Forum, with guest speaker, Dr. David 
Hodgins.  All participants and speakers are welcome to stay. 


