
 
 

What this research is about 

Gambling can be a pleasant and safe activity for many 
people. It can also lead to harms for others. Given the 
potential for gambling harms, regulators expect 
strong corporate social responsibility (CSR) from 
gambling operators. CSR in gambling involves 
introducing helpful responsible gambling (RG) 
measures. These RG measures are put in place to 
prevent problem gambling. The RG measures are also 
intended to reduce harm for people who are 
experiencing gambling problems. 

In 2012, it became mandatory for private gambling 
operators in Germany to provide certain RG 
measures. The initial idea was that gambling 
operators would put in place voluntary RG measures. 
However, RG measures go against gambling 
operators' main aim of maximizing profits. This is 
because the small number of people with gambling 
problems account for at least half of the revenues. 
This suggests that gambling operators have a strong 
conflict between CSR and financial profits. 

The researchers examined the contents of RG 
programs of slot machine hall operators in Germany. 
The main aim was to see whether operators install RG 
measures beyond those that are mandatory. 

What the researcher did 

The researchers used two data sets to look at CSR in 
gambling operators in Germany. The first contained 
contents of RG programs from seven German slot 
machine hall operators. These documents were 
analyzed for RG measures to protect people with 
gambling problems. 

The second data set contained the results of surveys 
from people seeking treatment for problem 
gambling. The participants were 512 adults who 

What you need to know 

Gambling operators are expected to have a strong 
corporate social responsibility (CSR) policy. This 
includes having responsible gambling (RG) 
measures to prevent or reduce gambling harms. 
However, operators may not install effective RG 
measures as it goes against maximizing their 
profits. In this study, the researchers examined if 
gambling operators in Germany install effective 
CSR policy. To test this, they looked at the 
contents of RG programs from seven slot machine 
hall operators. They also surveyed 512 people 
seeking treatment for gambling problems who 
played slot machines. All gambling operators 
included the mandatory RG measures. But, only 
two operators included a direct RG measure that 
was voluntary. No operator included tools to limit 
gambling or help people to self-exclude.  

From the survey, less than half of the participants 
reported that staff noticed their gambling losses 
and problem gambling. Only seven participants 
reported that staff strongly discouraged them 
from further gambling. Many participants reported 
that staff encouraged them to continue to gamble. 
Furthermore, only five participants reported that 
staff approached them and provided information 
on gambling help resources. The researchers 
concluded that the CSR policies are not effective. 
An external decision-maker may be needed to 
oversee CSR in gambling operators.  

Corporate social responsibility of 
gambling operators is grounded in 
financial interests 
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gambled mostly in slot machine halls in the past year. 
The participants completed the CCCC test, which is a 
brief screen for problem gambling. They were also 
asked about their experience with RG programs in 
slot machine halls.  

What the researcher found 

Responsible gambling programs 

All gambling operators included the mandatory RG 
measures. All seven operators had measures to train 
staff to approach and help people with gambling 
problems. Some also included voluntary RG 
measures, such as ‘appointing a commissioner for 
prevention efforts’. However, most of these voluntary 
meaures were indirect in the sense that additional 
measures would be needed for them to have an 
effect on customer protection. Only two operators 
each included a direct RG measure that was  
voluntary. This included enforcement of the RG 
program by ‘regular controls and mystery shopping’ 
and preventing people under the age of 21 from 
entering the slot machine hall.  

Some RG measures that were expected were not 
found. These included helping people set limits on 
their gambling. Programs that help people self-
exclude from gambling were also not found.  

Survey of people in treatment 

Of the 512 participants, 223 (43.6%) felt that staff 
noticed they were losing significant amounts of 
money while gambling. Of these participants, 97 
(43.5%) said they were not approached by staff. Only 
seven participants reported that staff strongly 
discouraged them from further gambling. Another 22 
participants reported being lightly discouraged from 
further gambling. However, 97 participants reported 
that staff encouraged them to continue gambling. 

A total of 189 (36.9%) reported that staff noticed 
their gambling problems. Of the 189 participants, 
only five participants reported being approached and 
given information on gambling help resources.  

 

 

How you can use this research 

Gambling operators could use this research to look at 
their own RG programs. Gambling regulators could 
use this research to enforce more effective RG 
programs. This research also suggests that RG 
programs should be overseen by an external decision-
maker.  
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About Gambling Research Exchange (GREO) 

Gambling Research Exchange (GREO) has partnered 
with the Knowledge Mobilization Unit at York 
University to produce Research Snapshots. GREO is an 
independent knowledge translation and exchange 
organization that aims to eliminate harm from 
gambling. Our goal is to support evidence-informed 
decision making in safer gambling policies, standards, 
and practices. The work we do is intended for 
researchers, policy makers, gambling regulators and 
operators, and treatment and prevention service 
providers. Learn more about GREO by visiting greo.ca 
or emailing info@greo.ca. 
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