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SYSTEM IMPACT   
APPLICATION GUIDELINES 

PURPOSE 

GREO is committed to using the best available evidence to reduce harms from gambling. We 
believe that organizations working to improve community health and population health 
outcomes are often the best situated to identify, design, and implement systems-level 
interventions for gambling-related harms. 

We are excited to announce our second funding call for the BET: System Impact program. 
This funding is designed to support public health organizations working to improve community 
health and wellbeing through systems-level prevention and harm reduction. 

Traditionally, gambling harm reduction approaches have emphasized individual-level 
intervention without addressing the physical, sociocultural, and environmental determinants 
that influence gambling harm. Systems-level strategies are well-suited to address the 
underlying inequities or risk factors that place a population at a higher chance of experiencing 
harms from gambling-related activity. 

Gambling and co-morbidities 
 
Many of the risk factors that increase a person’s likelihood of becoming a problem gambler or 
experiencing gambling-related harms also influence other areas of their life. GREO has 
developed a Gambling Harms Mind Map, which demonstrates how gambling harms can be 
associated with a number of important mental health issues, addiction, and socioeconomic 
factors.  

BET: System Impact grants are available to organizations that address any of the factors 
included in our Gambling Harms Mind Map – addressing gambling harms does not need to be 
the primary focus of the applicant organization. Proposals should outline the ways in which 

http://www.greo.ca/en/greo-resource/resources/Documents/Mind_Map.pdf
http://www.greo.ca/en/greo-resource/resources/Documents/Mind_Map.pdf
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planned projected would address gambling harms in a meaningful and impactful way. These 
grants are not intended to fund primary research. 

Please refer to our video on Gambling from a Public Health Perspective to learn more. 
 

FUNDING CALL – THE BET: SYSTEM IMPACT STREAM  

The intent of the BET: System Impact funding stream is to improve both individual and 
community health and wellbeing through funding-applied, systems-focused population health 
approaches that are led by community-based health organizations and government agencies. 
Academic institutions may apply if they are partnered with a community organization. 

Emphasis is placed on building Knowledge Translation (KT) capacity within organizations that 
are positioned to improve community health and wellbeing from a public health perspective. In 
addition to providing funding, GREO will offer comprehensive knowledge brokering and 
consultation services to facilitate the objectives of the project. Each successful applicant will 
be assigned a Knowledge Broker who will be available throughout the project to provide KT 
expertise. Please see our key milestones chart for more information. 

We are broadening our funding capacity to support projects with a pre-established framework 
or foundation in gambling harm prevention, which require additional resources to grow in 
scale. Eligible organizations may now apply to one of two funding tiers for project support (see 
details below).  

• Our springboard funding, for all proposals requesting $15,000 or less, is targeted 
towards organizations looking to develop and deliver a preliminary systems-level 
response to gambling harm within the context of their work, or as a standalone 
strategy.  

• For funding greater than $15,000, applicants must demonstrate a pre-existing 
framework where gambling harm is addressed through systems-based interventions. 

  

https://youtu.be/wM06dE1xV7Q
https://youtu.be/wM06dE1xV7Q
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INTERVENTIONS ELIGIBLE FOR SUPPORT 

Eligible projects will include one or more of the following objectives:  

BET: System Impact Springboard Funding 
(Applications for funding ≤$15,000) 

BET: System Impact Support Funding 
(Applications for funding >$15,000) 

• Develop a population-level response to a 
proposed or existing expansion of gambling 
in your community (e.g. casino development) 

• Improve or scale up a population-level 
response to a proposed or existing 
expansion of gambling in your community 

• Develop systems-level partnerships to 
improve population health and wellbeing by 
addressing gambling harm, whether directly 
or as part of an existing community 
intervention 

• Support changes in local policy or 
legislation and evaluate the effect of these 
changes 

• Develop recommendations for regulatory 
measures or local policy change to reduce 
gambling harm 

• Support regulatory measures to minimize 
gambling harm from local casino activity 

• Work with our team and other community 
health organizations to develop impactful, 
systems-level messaging around gambling 
harm in relation to mental health and 
substance misuse 

• Design and implement a systems-level, 
multi-jurisdictional strategy, partnering with 
other community health organizations to 
address gambling harm 

• Engage vulnerable groups using prevention, 
harm reduction, and other systems-level 
population health measures through 
workshops, education tools, and other 
interventions 

• Build upon existing initiatives that seek to 
improve community wellbeing as it 
pertains to vulnerable groups, mental 
health, and substance use and addiction, 
by embedding strategies to reduce the 
harms from gambling 

• Conduct a needs assessment of a targeted 
group accompanied by actions that respond 
to those needs 

 

• Develop screening measures to identify 
signs of problem gambling or gambling harm 
in the community (e.g., addressing risky 
behaviour among youth, gambling in 
adolescents as part of a campaign to 
address substance use in this demographic, 
etc. 

 

Projects should encompass one or more of the above objectives. If you’re unsure whether 
your project might fit within these guidelines, please contact us. To explore current projects, 
visit the BET: System Impact funding webpage. 

Examples of projects that would not be funded under this grant:  

• Literature reviews / scoping reviews 

• Prevalence or research studies that are more academic than community-based in nature 

http://www.greo.ca/en/programs-services/bet-system-impact.aspx
http://www.greo.ca/en/programs-services/bet-system-impact.aspx
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ELIGIBILITY 

This award is available to community health organizations and public health agencies, or to 
collaborations between any combinations of the two. Academic organizations can only apply 
when partnered with a community health organization. GREO is available to help 
organizations with their applications for funding. GREO Knowledge Brokers will also provide 
knowledge translation and exchange support to successful applicants throughout their project. 

Projects must be: 

• Rooted in a preventative public health perspective 

• Designed to reduce inequity and promote population health 

• Based in Ontario and community-driven 

• Intended to reduce gambling harm  

• Insightful and impactful 

• Building on or applying an evidence-based approach 

 

VALUE AND DURATION 

Project Term: Projects will start on JUNE 15, 2019 and must be completed no later than 
MARCH 20, 2020.  

Award: Successful applicants to the BET: System Impact funding program may apply to one 
of two tiers of funding:  

• Up to $15,000 (to springboard a systems approach) 

• Greater than $15,000, but not more than $40,000 (to support an existing systems-based 
intervention broaden its scope and scale) 

Applicants must submit a detailed budget that justifies the proposed project and its costs. For 
more details on how to provide this information in your application, see our funding program 
budget timeline and template. 

 

  

http://www.greo.ca/en/programs-services/resources/BET_Funding_Program_budget_timeline_template-2018.xlsx
http://www.greo.ca/en/programs-services/resources/BET_Funding_Program_budget_timeline_template-2018.xlsx
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FUNDING PROGRAM TIMELINE 

APRIL 15, 2019 - Open solicitation 

APRIL 29, 2019 - Deadline to register an Intent to Apply by 5:00 pm EDT (details below) 

Register your Intent to Apply, in an email to jess@greo.ca with the subject line “BET: System 
Impact Grant Application”.  

Include:  

 Title of your project 

 Topic area 

 Estimated dollar amount requested  

 Name of your organization 

 Short proposal summary 

GREO will arrange a follow-up call to discuss your project, the application process, and the 
expected deliverables.  

MAY 21, 2019 – Application submission deadline (5:00 pm EDT) 

JUNE 3, 2019 – Funding notifications 

JUNE 15, 2019 – Project start date  

 

  

mailto:jess@greo.ca
mailto:jess@greo.ca
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HOW TO APPLY 

All applicants must submit a complete application package, including:  

1. Application Cover Page 

2. Project Application  

3. Budget Form and Timelines 

4. Letter(s) of Support  
 

1. APPLICATION COVER PAGE 

The cover page provides basic information about the principal applicant organization, as well 
as all affiliated organization(s) for this project. Please describe how the team members’ 
experience will contribute to the success of the project. Please also briefly describe your 
organization and its eligibility for the grant.  

We ask for a signature from the principal applicant and each team member. Upon signing this 
form, you acknowledge that the information you have provided us is true and correct. 

The cover page should include the following:  

 Title of the project 

 Name of principal applicant  

 Name of principal applicant’s sponsoring organization 

 Status of principal applicant’s sponsoring organization  

 Names of all affiliated organizations 

 Contact name for each affiliated organization 

 Start and end dates of proposed activities 

 Total dollar amount requested 

 Dated signatures of: 

 Principal Applicant  

 Individual authorized to sign on behalf of the sponsoring organization 
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2. PROJECT APPLICATION 

The Project Application represents the core component of your submission – it is where you 
describe the details of your project. Organize your application using headings based on 
application sections provided in the table below. Be sure to include a title for your project as 
part of your submission. 

Project Proposal Section Requirements  

The project proposal section requirements are detailed in the following chart. Please treat 
each question or probe as mandatory information that GREO will require in order to evaluate 
your proposal. 

The table below provides the sections you need to include. You are welcome to respond in a 
similar table format. However, a table format is optional, and you may organize the information 
in this section in whatever format you wish. 

 

BET: SYSTEM IMPACT – APPLICATION GUIDELINES 
AND EVALUATION RUBRIC 
 

PROJECT GOALS AND OBJECTIVES (MAX. 300 WORDS) /15 

Mandatory Requirement Evaluation Notes 

Project Goals:  
• What is the project trying to 

achieve? 

• Do the project’s goal(s) 
align with GREO’s vision of 
the funding stream (see 
notes for details)? 

 
Project Objectives: 
• Specific milestones or 

achievements that are 
expected to be 
accomplished as a result of 
the project 

Degree to which project goals 
and objectives are clearly 
defined 
/5 
 
Degree to which project goals 
and objectives are measurable 
/5 
 
Degree to which project goals 
and objectives align with 
GREO’s purpose for the 
program 
/5 

 

The $15,000 grant is intended 
to help community health 
organizations and government 
health agencies reduce harms 
related to gambling.  
 
The intent is to support a 
population-based approach by 
funding community-based 
health organizations and 
treatment providers to 
implement pilot programs, 
educational tools, or initiatives 
for their clients that have the 
potential to reduce harm from 
gambling. 
 
This grant is not intended to 
fund research. 
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PROJECT DESCRIPTION (MAX. 500 WORDS) /45 

Mandatory Requirement Evaluation Notes 

• How will you engage the 
target audience so that 
they can benefit from the 
project? (e.g. recruitment) 

• Where will the project take 
place? 

• What are the major project 
activities? 

• Who is the target 
audience? (Be as specific 
as possible) 

• How does this project 
demonstrate innovation? 

• How will the project 
activities reduce harm from 
gambling? 

• What is the project 
timeline? 

• What resources are 
available to carry out the 
project (e.g. skills on the 
team, allotment of time)? 

Project budget and timeline 
should be included in the 
Excel template provided 

Degree to which the target 
audience is clearly specified  
/5 
 
Application is clear how target 
audience will be reached  
/5 
 
Degree to which the project is 
innovative  
/5 
 
Degree to which the project 
seems feasible within timeline  
/5 
 
Degree to which the budget 
breakdown logically reflects 
project work  
/5 
 
Degree to which the budget 
appears appropriate for the 
scope of the project  
/5 
 
Degree to which the project 
has the potential to reduce 
harm from gambling  
/5 

GREO wants to know about 
the population you will be 
working with. Provide the sex, 
age, geographical location, 
socio-economic status, or any 
other notable demographic 
indicators of the population.  
 
Describe the methods you will 
use to engage the target 
population and clearly outline 
all of the major knowledge 
translation activities. It should 
be very clear to reviewers how 
the project’s activities are 
intended to reduce harm from 
gambling in the target 
population. 

PROJECT RATIONALE (MAX. 300 WORDS) /10 

Mandatory Requirement Evaluation Notes 

• Why is the project 
important? 

• What evidence 
(experiential, literature, or 
both) do you have to 
support the need for the 
project and the proposed 
design? 

Degree to which applicants 
provided appropriate evidence 
(e.g. literature review, data to 
demonstrate local need) to 
support the project rationale  
/5 
 
Overall, degree to which the 
applicants have demonstrated 
a need for the project  
/5 

Ensure that this section 
convincingly portrays: 
a) need for the project 
(the project is desired by its 
audience and would fill an 
existing gap) and also 
b) sufficient evidence to 
support the proposed project 
design. 
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KNOWLEDGE TRANSLATION AND KNOWLEDGE 
TRANSLATION PRODUCTS (MAX. 500 WORDS)  

/15 

Mandatory Requirement Evaluation Notes 

• What types of knowledge 
translation products will be 
produced as a result of this 
project? (e.g. workshop 
materials, reports, videos) 

• Which audiences benefit 
from these knowledge 
translation products and in 
what way? 

• How will you actively 
disseminate these 
products? 

Degree to which the KT 
products and activities appear 
to be an appropriate choice for 
the target audiences  
/5 
 
Degree to which it is clear how 
the target audiences are 
intended to use/benefit from 
KT products and activities 
/5 
 
Degree to which it is clear how 
KT products/activities will be 
disseminated and/or 
implemented 
/5 

Translation products can take 
many forms and should not 
consist solely of conference 
presentations and peer 
reviewed publications. 
 
Here is a reference to get you 
started in building your 
knowledge translation plan: 
www.nccmt.ca/learningcentre 
 
For any questions, contact us 
at any time throughout the 
application process.  
 
Examples include: 

• Curricula and training tools 
designed to support 
community health workers 
to educate them about how 
to collaborate more 
effectively and better meet 
the needs of the 
populations they serve 

• Meetings and ongoing 
communications to inform 
audiences – including 
community partners, front-
line workers, the general 
public and research 
participants – about the 
latest discoveries 

• Websites: to share a wide 
range of health information 
internationally 

• Social media activities that 
directly engage digital 
audiences without relying 
on traditional media uptake 
to bring information directly 
to targeted consumers 

http://www.nccmt.ca/learningcentre/index.php
http://www.nccmt.ca/learningcentre/index.php
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EVALUATION PLAN (MAX.300 WORDS) /15 

Mandatory Requirement Evaluation Notes 

• What are your evaluation 
questions (what do you 
want to know after 
completion of the project?)  

• What are the data 
collection tools and 
methods you will use to 
help you answer these 
questions? e.g. focus 
group, surveys 

• How will you use the data 
you collect to answer your 
questions? 

• How do you plan to use the 
results of your evaluation 
in the future? 

Degree to which applicants 
have proposed reasonable 
evaluation goals 
/5 
 
Degree to which applicants 
demonstrate sufficient thought 
given to the evaluation design 
/5 
 
Degree to which the project 
demonstrates potential for 
sustainability (either the 
project itself could be 
sustained or the 
outcomes/learnings could be 
sustained through other work) 
/5 

Designing and implementing a 
solid evaluation is an integral 
part of knowledge translation. 
The results from your 
evaluation will help your 
organization to improve and 
sustain the work, as well as 
allow GREO and other 
organizations to learn about 
innovative methods for 
reducing harm from gambling. 
If you need help designing 
your evaluation plan as part of 
your application, please 
contact Jess at jess@greo.ca. 

 

3. BUDGET FORM AND TIMELINES 

Please fill out the provided Excel budget form and timeline sheets to submit with your 
application package. Include a justification/rationale for each cost listed under the pre-
populated headings, in addition to any miscellaneous cost not listed in the categories below: 

Personnel Costs and Honorarium: The rate(s) of remuneration (including $/hour and total 
number of hours estimated) should reflect rates normally paid by the host organization for staff 
categories including fringe benefits where applicable. This category includes honoraria for 
research participants. 

Supplies: The need for supplies should be explained and all amounts based on current actual 
costs. Note: these funds are not intended for purchase of furniture or other office equipment. 

Travel: Within the immediate geographic area directly related to the research project. 

Knowledge Translation Activities: Itemize all requests for knowledge translation and exchange 
activities, e.g. publications, pamphlets, presentations. 
 
GREO does not recognize a flat overhead amount as an eligible expense. Indicate 
components of your project that are provided in-kind on the budget form. 

mailto:jess@greo.ca
mailto:jess@greo.ca
http://www.greo.ca/en/programs-services/resources/BET_Funding_Program_budget_timeline_template-2018.xlsx
http://www.greo.ca/en/programs-services/resources/BET_Funding_Program_budget_timeline_template-2018.xlsx
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4. LETTER(S) OF SUPPORT  

Please provide a letter of support from all partnering organizations (specifying the nature of 
the partnership, i.e. how they will be involved in the project or the dissemination of the 
product) or an internal champion (validating the need and appropriateness of the project). 
 

HOW TO SUBMIT YOUR APPLICATION 

Please send an email with a brief cover letter in the body of the email. Send the application 
package as one continuous document in PDF format. 

Use the following format to organize your application:  

1. Application Cover Page 

2. Project Application  

3. Budget Form and Timelines 

4. Letter(s) of Support  

 
Include any links (e.g., to annual report) in the attached documents in the appropriate section.  
 
Please submit all documents via email to jess@greo.ca by 5:00 pm EDT on MAY 21, 2019. 

 

 

mailto:jess@greo.ca
mailto:jess@greo.ca

