
$40K

$15K

PURPOSE: BUILDING COMMUNITY CAPACITY WHILE ADDRESSING 
CO-MORBID CONDITIONS AND RESPONDING TO COMMUNITY NEEDS

IMPLEMENTATION ACTIVITIES

IMPLEMENTATION ACTIVITIES

INPUTS

INPUTS

6MO - 1YEAR OUTCOMES

6MO - 1YEAR OUTCOMES

1 - 2 YEAR OUTCOMES

1 - 2 YEAR OUTCOMES

GREO:
KT expertise, KT funding, evaluation 
expertise

COMMUNITY ORGANIZATIONS:
Content expertise in area of focus, 
relationships with knowledge users

ACADEMIC PARTNERS*:
Data collection and synthesis expertise

* If applicable

GREO:
Strengthen relationships with 
community organizations, harness 
experiences and outcomes of 
community-based projects to 
contribute to the existing body of 
gambling harm reduction knowledge

COMMUNITY ORGANIZATIONS:
Build their KT capacity to address harm 
from gambling, refine and improves 
projects based on evaluation results

GREO:
Sustain partnerships and learning from 
projects, is able to be more innovative 
and responsive to community needs

COMMUNITY ORGANIZATIONS:
Sustain learnings from projects, 
continue to address gambling harms 
in their programming 

GREO:
Gain a greater understanding of 
large-scale, collaborative approaches 
to reducing harm from gambling; 
sustains partnerships and learning; 
is able to be more innovative and 
responsive to community needs

COMMUNITY ORGANIZATIONS:
Sustain and build upon project 
outcomes to continue to reduce harm 
from gambling, use project outcomes 
and knowledge gained to inform 

GREO:
Strengthen relationships with 
community organizations, harness 
experiences and outcomes of large-
scale, collaborative community-based 
projects to contribute to the existing 
body of gambling harm reduction 
knowledge, gains an understanding 
of scalability and sustainability of 
community-based KT projects

COMMUNITY ORGANIZATIONS PARTNERS:
Sustain multi-stakeholder, collaborative 
approaches to gambling harm 
reduction, build their KT and 
evaluation capacity, refine and improve 
projects based on evaluation results, 
demonstrate achievement of or 
significant progress toward achieving 
short-term project goals

GREO:
KT expertise, KT funding, evaluation    

COMMUNITY ORGANIZATIONS:
content expertise in area of focus, 
relationships with knowledge users, 
relationships with other organizations

ACADEMIC PARTNERS*:
Data collection and synthesis expertise

PROJECT ADVISORY GROUP:
Resources, expertise of community 
partners 

*if applicable

GREO:
Provide KT expertise, evaluation 
expertise, and project implementation 
and evaluation support to funded 
projects, develop relationships with 
community organizations 

COMMUNITY ORGANIZATIONS:
Assess needs of their knowledge 
users, mobilize and adapt knowledge 
to meet the needs of knowledge 
users, identify and leverage expertise 
of partner organizations, pilot and 
evaluate KT projects

GREO:
Provide KT expertise, evaluation 
expertise, and project implementation 
and evaluation support to funded 
projects; develop relationships with 
community organizations

COMMUNITY ORGANIZATIONS PARTNERS:
Develop and implement an KT project 
that meets knowledge user needs, 
mobilize KT project with goal of large-
scaled impact, evaluate KT project

PROJECT ADVISORY GROUP:
Ensure project responds to multi-
stakeholder needs, leverage system 
resources, and ensure the project 
demonstrates sustainability beyond 
grant


